
Client: 
Cadent
Name of Project: 
Redbridge Garden Renovation 

Project Location: 
London Borough of Redbridge 

Project Duration: 
One Week 

Start Date: 
5th May 2026 

Completion Date: 
14th May 2026

Planting Day: 
26th May 2026

Description of 
the Project: 
United Infrastructure delivered a 
meaningful community project to 
transform the outdoor space at Uniting 
Friends - a local charity providing 
support and a safe haven for 
vulnerable adults. What was once a 
neglected garden has been revitalised 
into a vibrant, welcoming space for 
the 60 people who visit the charity 
every day. 

The project focused on transforming a 
dilapidated outdoor space into a safe 
and accessible garden area. Prior to 
the renovation, a large concrete slab 
and deteriorated garden features 
limited how the space could be used 
and prevented the charity from making 
full use of the area. 

Working collaboratively, United 
Infrastructure and Cadent helped 
create a revitalised outdoor 
environment that will support social 
interaction, wellbeing activities and 
community engagement for years 
to come.

Outcomes/Highlights 
The most rewarding aspect of the 
project was the involvement of 
Uniting Friends beneficiaries 
during the planting day. 
Several members of the charity 
participated in the final touches, 
helping to personalise the 
garden space.
 
Their enthusiasm and pride in 
contributing highlighted the 
positive impact the renovation will 
have on the wider community.  
 
Beyond improving the physical 
environment, the project created 
opportunities for engagement, 
encouraged inclusion and helped 
build a shared sense of ownership 
of the garden.

Our Approach: 
Cadent funded all materials required 
for the renovation works, while 
United Infrastructure provided the 
labour, equipment and project 
management expertise needed to 
complete the transformation. 

The project was delivered over the 
course of one week, with teams 
working closely together to ensure 
the space was completed to a high 
standard. Members of both project 
teams also attended a dedicated 
planting day, helping bring the final 
stages of the garden to life. 

The completed garden is expected 
to benefit approximately 50–60 
individuals on a daily basis, providing 
a much-improved outdoor environment 
for the charity and its visitors.

Together we 
achieve more
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Case Study - Transforming a community garden for Uniting Friends

Supporting local 
communities:

At United Infrastructure, we are 
committed to creating a lasting 
positive legacy for the communities 
in which we operate. Projects such 
as the Uniting Friends garden 
renovation demonstrate the value 
of collaboration, volunteering and 
community investment in improving 
lives and enhancing local spaces.
 
The project brought together 
volunteers from United Infrastructure 
and Cadent, with five team members 
contributing several hours during 
the planting day to help complete 
the transformation.
 
By working closely with community 
organisations and trusted partners, 
we continue to support initiatives that 
create meaningful social value and 
improve wellbeing for local residents. 

Going Above and 
Beyond:

In addition to the garden renovation, 
a new toilet block was constructed 
at the charity’s allotment site, which 
is used by Uniting Friends as part of 
its “Sprout There” initiative, which 
supports outdoor wellbeing days 
for attendees.

I’ve seen the garden and I’m in awe of 
what you’ve done. It’s amazing and the 
craftsmanship… wow!
 
The quality and workmanship are second 
to none and we are absolutely delighted 
with the results that will pave way for a 
beautiful space.
 
On behalf of everyone at the charity, 
thank you once again. 
 
Russell, Charity President 
Uniting Friends
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